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Shoreline	
Practical	Guides

Project	 was	funded	wholly	 or	in	part	 by	the	United	
States	Environmental	 Protection	 Agency	under	
assistance	agreement	to	Washington	Department	 of	
Fish	and	Wildlife	(NEP	Funds).	



Methods

• Literature	review	

• Interviews	(>100	people)
– Local	planners
– State	and	federal	agency	

staff

http://www.highlinetimes.com/2013/12/11/
news/slideshow-removal-seahurst-seawall



Current	Conditions
• Funding	(Staffing,	unable	to	proactively	look	
for	violations,	lack	of	good	tracking	systems)

• Political	will		(After-the-fact	permits)	

• Legal	(Enforcement	takes	a	long	time,	other)

• Monitoring	(sparse!).	

• Feelings	of	a	lack	of	backing	
by	the	State



Deterrence	Gap

3	principles	of	classic	deterrence	theory:

• Detection	and	penalty	of	a	violation	must	be	
certain.	

• The	penalties	must	exceed	the	benefit	of	the	
illegal	activity.	

• Penalties	must	be	swiftly	applied.	



Specific	examples

• Structures	with	no	permits	or	not	to	permit	
specs.	

• Putting	in	plants	that	that	owners	prefer.	
• Building	accessory	“sheds” at	the	top	of	the	
bank	and	then	converting	to	guest	homes.	



Mom	and	Pop	Do-It-Yourself	(DIY)	and	
Weekend	Warriors



23	Recommendations

Tools	for	Improving:	

• Compliance	with	Shoreline	Permits
• Violation	Enforcement	
• Legal	and	Regulatory	process



Gap:		Staff	resources

“Could	use	much	more	enforcement.	
Right	now	it	is	95%	regulatory,	

5%	compliance	and	0%	education.”



Gap:		Tracking

• Lack	of	good	systems
• Not	integrated	into	permitting	system
• Apples	to	oranges	



Gap:	Citizen	complaints	

“People	do	report	
violations.	

Usually	when	someone	ticks	
off	a	neighbor.”



Gap:	Lack	of	clarity	of	regulations
“Setbacks	for	houses	are	identified	by

establishing	‘top	of	bank.’
Top	of	bank	is	more	a	term	of	art	than	a

scientifically	documented	shoreline	location.	
One	particularly	descriptive	definition	for	top	of	

bank:	‘The	edge	of	where	you	would	
comfortably	park	your	new	Mercedes.’”



Gap:	Legal	system	(including	judges)

“We	have	already	compromised.
Don’t	compromise	more!”

• Education
• 3rd party	experts



Gap:	Sparse	Monitoring



SELECTION	OF	SOLUTIONS



1	(800)	??



“Get	a	permit” not	“Fix	the	damage”

Enhance	cost	
and	other	
features	of	
After	the	fact	
permits



Publicly	Disclose	Violations	



• Build	compliance	checks	into	permits
• Use	permit	system	for	tracking

Integrate	compliance	and	enforcement	
with	permit	review	system



Financial	guarantees

“This	has	worked	pretty	
well…They	would	never	call	us	
back	if	we	didn’t	have	this.	
It	is	the	only	hook	we	have.”



Basic	public	education

“Did	you	know	that	if	you	want	to	
replace	your	bulkhead,	you	have	to	

get	a	permit?”



Permit	Registration	– Posted	on	
Structures



Interagency	Coordination
• Significant	efficiencies	to	be	gained
• Barriers:		
– Staff	resources
– Communication	between	agencies	and	to	the	
public

– Coordination	role	is	sometimes	falling	to	the	
applicant

– Time	lags



Take-Aways
• More	time,	hassle	and	money	if	you	don’t	
follow	the	regs

• Financial	guarantees
• Education	for	decision-makers,	judges,	etc.
• Money	– staff,	tracking	systems,	interagency
• Innovative	solutions/new	technology



Thank	you

http://www.publicbroadcasting.net/kplu/news.newsmain/article/0/0/166
6870/Environment/Interactive.Puget.Sound.Map.


