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1. Puget	Sound	Partnership
• Introduction
• Effectiveness	assessment

2. Vital	Sign:	Shoreline	armoring
• Target	and	Progress	

3. Are	permits	working?
• Why	do	we	care?
• Effectiveness	Fact	Sheet	Review

Scott	Elliot	Smithson



Puget	Sound	Partnership:	
Roadmap	to	Puget	Sound	recovery



Puget	Sound	Partnership:	
Effectiveness	Assessment

What’s	working?
Did	our	actions	achieve	the	intended	outcomes?

How	do	we	know	which	actions	are	most	effective?

Which	variables	are	most	responsive?



Puget	Sound	Partnership:	
Effectiveness	Assessment

Share	what’s	working	to	restore	Puget	Sound
→ Highlight	success	stories
→ Identify	effective	actions
→ Accelerate	communication	

• Encourage	successful	approaches
• Inform	decision-making

• Adapt	recovery	efforts	



Shoreline	Armoring:	
Vital	Sign	Indicator

2020	target	goal:
Net	loss	of	shoreline	armoring

Sub-targets:
• Feeder	bluff	protection	- armoring	
removal	and	avoidance

• Use	of	soft	shore	techniques

Scott	Elliot	Smithson



Permits	execute	regulatory	
intent	and	provide	regulation	
for	both:

1. Property	protection
2. Environmental	impact

Tessa	 Francis

Shoreline	Regulation:
Why	do	we	need	permits?



We	need	permits	to	measure	
compliance	with	the	law.

•Are	permits	being	used?

•How	is	habitat	is	being	protected	under	permits?

•How	well	are	permits	being	carried	out?

•Do	we	have	the	data	needed	to	gauge	long	term	goals?

Shoreline	Regulation:
Why	do	we	need	permits?



Summarize	key	actions,	outcomes,	challenges	
→ Inform	decision	making
→ Adapt	recovery	efforts

Key	audience:	
Decision	makers,	program	sponsors,	funders

Objective:	
Communicate	scientific	information	to	advance	recovery	work	
and	reinforce	effective	actions

Products:	
2-page	Fact	Sheet	&	Background	Summary

Effectiveness	Fact	Sheets



Effectiveness	Fact	Sheets



Effectiveness	Fact	Sheets



Effectiveness	Fact	Sheets:	
Insights	from	the	nearshore	regulatory	review

•Additional	administrative	capacity	is	needed	throughout	
the	permit	process	to	make	existing	regulations	more	
effective	and	understandable	to	landowners.



Effectiveness	Fact	Sheets:	
Insights	from	the	nearshore	regulatory	review

•Additional	administrative	capacity	is	needed	throughout	
the	permit	process	to	make	existing	regulations	more	
effective	and	understandable	to	landowners.

•A	standard	approach	to	reporting	the	data	in	permits	is	
needed	to	evaluate	how	current	regulations	are	working	
to	protect	nearshore	habitat.
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•Use	boat	surveys	to	document	new	and	changed	
shoreline	development	to	evaluate	whether	regulations	
are	effective.



Effectiveness	Fact	Sheets:	
Insights	from	the	nearshore	regulatory	review

• Additional	administrative	capacity	is	needed	throughout	the	
permit	process	to	make	existing	regulations	more	effective	
and	understandable	to	landowners.

• A	standard	approach	to	reporting	the	data	in	permits	is	
needed	to	evaluate	how	current	regulations	are	working	to	
protect	nearshore	habitat.	

•Use	boat	surveys	to	document	new	and	changed	shoreline	
development	to	evaluate	whether	regulations	are	effective.

•Work	with	permit	applicants	of	unarmored	shorelines to	
determine	if	hard	armoring	is	necessary	or	if	soft	shore	
approaches	are	feasible.



Effectiveness	Fact	Sheets:	
Insights	from	the	nearshore	regulatory	review

Did	we	achieve	the	intended	outcomes?



Thank	you	to	our	reviewers	and	experts:
Aimee	Kinney	&	Tessa	Francis	(PSI)
Phillip	Dionne	&	Randi	Thurston	(WDFW)
Kollin	Higgins	(King	County)
Nicole	Faghin	(WA	Sea	Grant)
Jeffery	Rice	(PSI)

Elene.Dorfmeier@psp.wa.gov	


